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SUPERVISORY BOARD

REPORT

At its meeting of 17 June 2022, the Supervisory Board
adopted the 2021 Annual Accounts of IDA Foundation (IDA),
as presented by the Executive Directors and audited by
PricewaterhouseCoopers Accountants N.V. (PwC).
The effects of COVID-19 continued to impact the global
health supply chain in 2021. Lockdowns, supply chain
disruptions, container shortages and unprecedented high
transport prices created challenges for IDA and our supply
chain partners. The pandemic has affected many of us, both
professionally and personally.
Revenues from the large programmes decreased compared
to 2020. The margin was impacted by this lower revenue and
the increased transport costs, which IDA decided not to pass
on immediately to customers. As a result, we ended the year
with a small loss.
Despite these challenges and thanks to the many
collaborative efforts of our employees, partners and
suppliers, we were able to continue working towards our
mission. That is, being the vital link in providing timely access
to medicines and health supplies to countries, customers
and their patients in need.
During 2021, the Board conducted six regular meetings
with the Executive Directors (CEO and CFO). These
meetings focused on the annual accounts, quarterly
financial and management reports, tenders, ESG objectives,
organisational changes, the budget for 2022 and further
substantiation of the company’s long-term strategy. Various
members of the management team attended these
meetings and gave presentations on topics within their
areas of expertise. Members of our Board attended two
meetings with the Works Council in 2021. The Board strongly
values the perspectives of the Works Council and an open
relationship. Individually, members of the Board supported
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IDA management on a range of matters. In addition, the
Board attended two compliance meetings.
IDA is a financially sound organisation with a high solvency,
strong cash position and no external financing. The
Board recognises that the environment IDA operates in is
competitive and full of change. The COVID-19 pandemic
caused challenges for the company, its customers, suppliers,
and partners for the second consecutive year. The war in
Ukraine is creating even more global uncertainties in 2022,
demanding that IDA continue to be responsive, agile and
focused. We are confident that with IDA’s strategic roadmap
towards 2030, the organisation can meet the challenges
ahead and continue to serve its customers and patients
worldwide. This has been our driving purpose for 50 years
now.
We want to take the opportunity to express our appreciation
to the Executive Directors and all employees for their
dedication, efforts, and loyalty to IDA throughout the past
year. We also thank IDA’s customers, partners and other
stakeholders for their collaboration and confidence, all of
which enable IDA to continue its critical work serving the
global health supply chain.

Amsterdam, 17 June 2022
The supervisory board
Stijn van Els, Chairman
Mieke Damen
Catherine Hodgkin
Kees Romme
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DIRECTORS’

REPORT
INTRODUCTION

IDA Foundation is an independent social enterprise
providing high-quality essential medicines and medical
supplies at the lowest price possible to low- and middleincome countries. IDA recognises that essential medicines
remain out of reach for too many people and bridges
those gaps so that healthcare providers can access quality
products at a fair price. This year, we are proud to mark IDA’s
50th anniversary.
As a foundation, we strive for a small profit each year to
reinvest in the organisation. This allows us to further improve
our services to customers. We do not look for, nor receive
any subsidies.
IDA Foundation’s strategy focuses on achieving Universal
Health Coverage, Strengthened Local Capacity and Sustainable Value Chains, which we elaborate upon on in this
report.
Our organisation works with two different business units.
IDA’s Wholesale business began five decades ago and
was the centre of IDA’s business. It still plays an important
role today. Within Wholesale, we purchase medicines and
medical supplies and supply them directly to healthcare
providers in low- and middle-income countries.
Our Procurement Services unit manages entire procurement
processes for large-scale programmes. These programmes
involve comprehensive services, including issuing tenders
to suppliers, freight forwarders and laboratories, overseeing
quality assurance and quality control, arranging end-toend transport and logistics, and stock keeping. We act as
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Procurement Services Agent (PSA) for the Global Drug
Facility (GDF), a programme to fight tuberculosis, and for
the Global Fund’s Pooled Procurement Vector Control
programme (PPM VC), a programme to fight malaria.
We operate mainly from our offices in the Netherlands
and India, maintaining daily contact with our customers
and suppliers. Goods are shipped either directly from
our suppliers to our customers, or indirectly from our
warehouses in the Netherlands and Dubai.
This Directors’ report covers all entities of IDA Foundation as
specified in the financial statement.

2021: A YEAR OF RECOVERY AND RESILIENCE

While the global health supply chain started to recover from
the COVID-19 pandemic in 2021, the effects continued. With
lockdowns and supply chain disruptions, container shortages and high transport prices, many of us were impacted
both personally and professionally. As in the first year of
COVID-19, our teams showed that, with flexibility and resilience, we could continue to work closely with our partners
and ensure deliveries reached their destinations worldwide.

PERFORMANCE 2021

Compared to 2020, we saw our revenue decrease in 2021
by 13%. Our margin was impacted by this lower revenue and
increased transport costs. In some cases we decided not to
immediately pass on these additional transport costs to our
customers. Despite tight cost control, we incurred a small
loss over the year. Nevertheless, because of the high level of
equity and cash, IDA has no need for external funding.
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in $ *m

2021

2020

Revenue

489,2

563,6

-1,0

5,1

113,2

144,7

0,0

0,0

Equity

52,1

53,3

Solvency rate

23%

23%

Liquidity rate

119%

120%

Operating result
Cash
External loans

Ratio’s were calculated as follows:
Liquidity: current assets / current liabilities
Solvency: equity / current liabilities
After the year’s end, no subsequent events occurred that
change our view of the 2021 performance, nor of the financial strength of our foundation.

LEADERSHIP

The supply chain challenges brought on by the pandemic
led us to add a Supply Chain Director position to the IDA
leadership in 2022. We also announced the retirement of our
General Manager of IDA India in 2022. This role will transition to our current HR Director based in Mumbai.

DIVERSITY AND INCLUSION

The IDA leadership team continues to have a healthy gender
balance, with an equal female-male ratio. Beyond gender
equality, the team understands the importance of diverse
and inclusive teams. Our people represent more than 25
nationalities, and it is our priority to equally embrace people
from different backgrounds, ethnicities, faiths, ages, and
orientations. In 2021, IDA held internal trainings and focused
campaigns around diversity, inclusion, and equality. By keeping diversity and inclusion on the agenda, we ensure all IDA
employees are aware of potential barriers and unconscious
bias, so we can continue to create and maintain a respectful
and inclusive workplace where all employees can thrive and
grow.
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STRATEGY: MAXIMISING GLOBAL HEALTH IMPACT

In 2021, our teams continued to work towards our three long-term strategic goals:
In our Wholesale business, to further develop our strategic
ambitions towards universal health coverage, we initiated
several product partnerships to better serve our customers
in 2021. These included partnerships to increase access to
assistive technology as well as collaborations to address
reproductive, maternal, newborn, and child health (RMNCH)
needs. For example, we added the following to our portfolio: multiple micronutrient supplements (MMS) for pregnant
women (in partnership with Kirk Humanitarian); heat stable
carbetocin (in partnership with Ferring Pharmaceuticals);
and, sustainable female hygiene products (in collaboration
with Aakar Innovations), amongst other essential health
products.

Universal Health Coverage
Our Wholesale and Procurement businesses focused on this
key strategic goal, by targeting underserved health markets,
responding to emergencies, and ensuring continuity of
global health programmes.

COVID-19 Impact
During the highest peak of COVID-19 cases in
India, hospitals in Mumbai experienced a severe
lack of oxygen supplies. Since oxygen became a
scarce resource, IDA donated oxygen concentrators
to three different hospitals in the Mumbai region,
working closely with our suppliers to ensure these
were delivered on time.
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The demand for COVID-19 products remained high throughout 2021 as well, and IDA was able to support its customers
by providing essential protective equipment. In addition, we
further broadened our medical supplies portfolio to support
the rollout of the global vaccination campaigns for several
UN projects in Africa and Southeast Asia.
In Procurement services, we continued to support programmes for the three main diseases HIV/AIDS, Tuberculosis,
and Malaria through our long-term partner programmes,
respectively: Global Health Supply Chain Program, The Stop
TB/Global Drug Facility (GDF) programme, and Global Fund
PPM Vector Control programme. In 2021, we added a fourth
category – non-communicable diseases (NCDs) – in our new
role as PSA for the DNCD partner programme. We look
forward to taking this important frontrunner role in procurement services for NCDs, a health focus area that will only
gain priority in a growing global population.
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IMPACT

HIGHLIGHTS
COVID-19 posed a serious threat on the years of progress in the fight against HIV, TB and malaria and other
health programmes. Nonetheless, important achievements were made by IDA in this past year.

3868
SHIPMENTS

to

138
COUNTRIES

IDA delivered a total of 3868 shipments of health
products to 138 countries worldwide.

EMERGENCY

KITS
8.000.000
PEOPLE
to support

In 2021, the escalating humanitarian crisis in Afghanistan meant that
the local population urgently needed aid. Through efficient action,
our global teams in Dubai, Amsterdam and Mumbai worked closely
with our customers to supply emergency kits with the potential to
support 8 million people.

DELIVERED

114.000.000
36
bednets to

COUNTRIES

1/3

OF THE TOTAL SUPPLY
OF MALARIA BEDNETS
WORLDWIDE

IDA delivered 114 million life-saving insecticide treated nets worldwide to Malaria campaigns in 36 countries, despite tough supply
chain conditions.

AWARDED
9

IDA was awarded the procurement services agent role for the
UNITAR Defeat NCD Programme, the first programme of this scale,
focusing on improving sustained action against NCDs such as
cardiovascular diseases, cancer, diabetes and (chronic) respiratory
diseases in approximately 80 low-resource countries.
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Strengthened Local Capacity
Continuing supply chain challenges this past year have
shown that we need to build resilient (local) supply chains
that can deal with future challenges. As a result of the global
container shortage, we had to come up with flexible solutions and coordinate closely with freight forwarders and
customers in country response teams to ensure essential
health items reached their destinations. To develop more
resilient supply chains in the future, we investigated strategic
sourcing in our destination countries in Africa to strengthen
local capacity. Initial audits have already taken place so we
can grow our supplier network. In addition, we strengthened
our agent and distributor network in IDA’s target countries,
combining global expertise with local presence where it’s
needed most.

Sustainable Value Chains
Taking a broader supply chain perspective, IDA’s Sustainability team performed a material assessment survey with our
external and internal stakeholders to identify the (sustainability) issues most relevant to IDA and global health. Following
IDA’s three pillars of sustainability – Purpose, People and
Planet – the 6 material topics identified as most relevant and
where we can make an impact are:

PURPOSE

Material topics
Access to medicines and medical
supplies. Quality assurance.

PEOPLE

Ethical business culture. Employee
health, safety, and wellbeing.

PLANET

Responsible and efficient sourcing
and procurement. Responsible
supply chain management.

These topics will provide focus as we continue our progress
along our sustainability roadmap, starting with the ISO14001
certification planned for 2022.

In 2021, we also invested in solar energy panels
at our headquarters in Amsterdam, to generate
renewable energy and support our progress in
creating a sustainable working environment.
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QUALITY VISION

At the heart of IDA’s strategy and work is our vision on Quality Affairs (QA). Our stakeholders especially value this crucial
differentiator in a world where unfortunately many substandard and counterfeit products exist in the market.
Independent regulatory bodies and customers/partners perform regular audits that confirm our high-quality standards.
In 2021, IDA again successfully passed the surveillance audit
by Bureau Veritas for ISO-9001-2015, applying to both the
Amsterdam and Mumbai offices.

A HYBRID WORKING ENVIRONMENT

Compliance with laws and regulations is fundamental to the
continued operation of IDA Foundation and its related entities. Therefore, we take a strict approach where compliance
is concerned. Our Code of Conduct can be found on the IDA
website.

TECHNOLOGY SOLUTIONS

Specific operational risks:
•
Related to COVID-19, we still see an uncertainty of supplies, now especially from China. We mitigate this by
having dual sources of supply, originating from different
countries.
•
Transport became very tight and expensive at the start
of 2021. In the first half of 2021, this caused delays in
some deliveries to our customers. Fortunately, we could
catch up on most of them in the second half of 2021.
For 2022, we expect transport to stabilise at high prices,
which we can fully incorporate into our sales prices.

While working remotely has been very effective, we also
recognised the benefit of meeting in person with our teams
again. In 2021, we launched a Hybrid Working Policy to enable our employees to combine working in the office and remotely. We re-opened our offices in Amsterdam Q2 and our
new Mumbai office in Q4. The new office offers an improved
workspace for our team in India.

The pandemic highlighted the need to accelerate our digital
transformation. Using digital solutions to support effective
communication and professional collaboration has been
very effective for our teams. We invested further in IT and innovative technology solutions by migrating to the cloud and
fully leveraging the capabilities of Microsoft Teams. These
infrastructure changes also improved our IT security and
business continuity. Additionally, we further developed our
Product Information Management system, Track and Trace
solutions, and our CO2 emissions calculator project.
Aside from our own technology developments, we recognise that there are areas where others can complement IDA’s
services, and vice versa. To that end, we started a collaboration with an artificial intelligence (AI) company, Macro-Eyes
in 2021. By combining IDA’s global health supply chain network with Macro-Eyes’ ability to use AI to optimise systems
where data and infrastructure is lacking, we believe we can
dramatically improve supply chains.

RISKS AND VULNERABILITIES
Strategic risk tolerance
We accept some strategic risk in the pursuit of our mission.
All major risks within this area are taken on solely after the
Supervisory Board’s careful consideration.
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Operational and Compliance risk tolerance
Operational risks relate to our ability:
• to adapt our value proposition to the changing needs of
the customers;
• to adapt our organisation in capabilities, size, systems,
and processes to fulfil these needs efficiently and effectively;
• to attract and retain the right talent.

Financial risk tolerance
Acceptable risk levels are minimised where financial risks
are concerned. The following section outlines a few financial
risks that IDA incurred.
Currency risk
Most sales and purchases are made in US dollars, resulting
in limited currency exposure. The main currency risk for IDA
concerns our Dutch operations: labour costs, office, and
warehouse costs, as these are paid in Euros. Management
has decided to mitigate this currency risk for 2022 to offset
the related fluctuations in business costs when translated
into US dollars, our reporting currency. This is done by hedging 50% of its exposure with ABN AMRO. This approach is
comparable to 2021.
Price risk
Our price risk is related to sales versus purchase contracts
with fixed prices for a different period. This risk became
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more important in 2021, particularly with the general
increase in inflation worldwide and the recent surge in
energy prices. 2022 will not be different. We manage this risk
by bringing periods of fixed purchase and sales prices closer
to each other. Further price correction possibilities are built
into longer term contracts.
Credit risk
Most of our revenue is from the Global Fund Pooled Procurement Mechanism and the Global Drug Facility. This is without
credit risk. In the Wholesale business, sales are made partly
to international institutions with a good credit reputation, but
partly to governments and companies with a higher credit
risk. We have a tight credit policy in place. In the past few
years, no additional provision was needed for bad debt. The
credit policy will remain solid in the year ahead.
Liquidity risk
Our bank balances are mainly held at ABN AMRO, a bank
with a credit A rating. This bank also provides us with a bank
guarantee facility. IDA has no external funding, and this is
also not considered necessary in 2022.

LOOKING AHEAD

Despite a negative result in 2021, we expect higher revenues
in 2022. We continue to see a high demand for IDA’s health
products, and we already have a considerable level of orders
for this coming year. While COVID-19’s impact on our busi-
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ness becomes less, we are in the middle of a new crisis. The
war in Ukraine is affecting oil, energy, and other raw material
prices. We also expect inflation to increase even faster in
2022. Since demand is high, however, and customers understand that prices will need to increase, new orders will incorporate our target margins. By combining new orders with
some lower margin 2021 orders still to be delivered in 2022,
we expect to end the upcoming year around break-even.
Investments in 2022 will be limited and focused on IT, including improving the connectivity with customers.

50 YEARS OF IDA

Despite challenging circumstances, we look to the future
with confidence. 2022 is indeed a special year for IDA as we
celebrate our 50th anniversary. In the upcoming year, we will
recognise the milestones we have achieved with our internal
and external stakeholders across these past five decades.
More importantly, we will look forward to the changing
global health environment and explore innovative solutions
so we can continue to build healthy futures together.

Amsterdam, 17 June 2022
Wendy Eggen
CEO

Paul van Ooijen
CFO
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FINANCIAL STATEMENTS
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CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 2021
After proposal appropriation of result.

31 December 2021
X 1000

NOTE

USD

USD

31 December 2020
USD

USD

ASSETS
FIXED ASSETS
INTANGIBLE ASSETS

1

Software development

1,597

281
1,597

PROPERTY, PLANT AND EQUIPMENT

281

2

Land and buildings

3,216

3,250

569

444

Vehicles

15

20

Property, plant and equipment in progress

65

Office inventory

450
3,865

4,164

3

1,865

1,856

4

120,449

103,562

FINANCIAL ASSETS
DEFERRED TAX ASSETS
CURRENT ASSETS ASSETS
INVENTORIES
RECEIVABLES
Trade receivables

5

33,620

30,344

Taxes, pensions and social security charges

6

309

793

Other receivables, prepayments and
accrued income

7

7,848

CASH AND CASH EQUIVALENTS

35,482

113,178

144,739

282,730

290,084

31 December 2021

31 December 2020

8

TOTAL ASSETS

x 1000

NOTE

4,345
41,777

USD

USD

USD

USD

GROUP EQUITY AND LIABILITIES
GROUP EQUITY

9

PROVISIONS

10

52,149

53,286

93

93

CURRENT LIABILITIES
Trade payables

55,814

Payables relating to taxes and social
security contributions

11

210

417

Other liabilities and accrued expenses

12

158,952

180,474

TOTAL GROUP EQUITY AND LIABILITIES

14

71,326

230,488

236,705

282,730

290,084
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CONSOLIDATED PROFIT AND LOSS ACCOUNT FOR THE YEAR 2021
2021
x 1000

NOTE

USD

NET TURNOVER

USD

489,193

Cost of raw materials

534,616

Wages and salaries

8,852

9,057

Social security charges

1,365

1,303

Pension contributions

632

522

Amortisation of intangible assets

177

358

Depreciation of property, plant and equipment

332

320

13

TOTAL OF SUM OF EXPENSES
TOTAL OF OPERATING RESULT
Financial income credit/(expense)

14

TOTAL OF RESULT OF ACTIVITIES BEFORE TAX
Income tax credit/(expense)
TOTAL OF RESULT AFTER TAX

15

10,171

USD
563,618

468,648

Other operating expenses

15

USD

2020

12,333
490,177

558,509

(984)

5,109

8

85

(976)

5,194

(161)

1,698

(1,137)

6,892
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CONSOLIDATED CASH FLOW STATEMENT FOR THE YEAR 2021
2021
x 1000

NOTE

USD

USD

2020

USD

USD

TOTAL OF CASH FLOWS FROM (USED IN)
/GENERATED FROM OPERATIONS
Operating result

(984)

5,109

ADJUSTMENTS FOR:
Depreciation and amortisation

510

679

8

0

(4)

Movements in inventories

4

(16,887)

(1,679)

Movements in receivables

5

Increase (decrease) in provisions
CHANGES IN WORKING CAPITAL:

Movements in payables
Interest received
Income tax paid

15

Other movements

(6,295)

(16,285)

(6,217)

(1,815)

8

85

(161)

(158)

423

0

TOTAL OF CASH FLOWS FROM (USED IN)
/GENERATED FROM OPERATIONS (TRANSPORT)

(29,603)

(10,439)

TOTAL OF CASH FLOWS FROM (USED IN)
INVESTMENT ACTIVITIES
Purchase of intangible assets

1

(1,493)

0

Purchase of property, plant and equipment

2

(465)

(592)

Proceeds from sales of property,
plant and equipment

2

0

2

TOTAL OF CASH FLOWS FROM (USED IN)
INVESTMENT ACTIVITIES

(1,958)

(590)

(31,561)

(11,028)

TOTAL OF CASH FLOWS FROM (USED IN)
FINANCING ACTIVITIES
TOTAL OF (DECREASE)/INCREASE IN
CASH AND CASH EQUIVALENTS

2021

2020

USD

USD

Cash and cash equivalents at the beginning
of the period

144,739

155,767

(Decrease)/increase cash and cash equivalents

(31,561)

(11,028)

113,178

144,739

x 1000
MOVEMENT IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT THE END OF THE
PERIOD
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

ENTITY INFORMATION

Registered address and registration number trade register
The registered and actual address of Stichting International
Dispensary Association is Slochterweg 35, 1027 AA in
Amsterdam. Stichting International Dispensary Association
is registered at the Chamber of Commerce under number
33170905.

GENERAL NOTES

The most important activities of the entity
The operations of Stichting International Dispensary
Association and its group companies (‘the Group‘) are
mainly comprised a not-for-profit supplier of essential,
quality assured medicines and medical supplies to low
and medium income countries.
Disclosure of going concern
Based on the strong financial position of IDA and outlook for
the coming years, the 2021 financial statements are based
on a going concern assumption.
The war in Ukraine and the ongoing COVID-19 pandemic do
not affect the prospect of IDA continuing as a going concern.
Disclosure of group structure
Stichting International Dispensary Association
(“Stichting IDA” or “IDA Foundation”) is the head of
the IDA organisation.
Disclosure of estimates
In applying the principles and policies for drawing up the
financial statements, the directors of Stichting International
Dispensary Association make different estimates and
judgments that may be essential to the amounts disclosed
in the financial statements. If it is necessary in order to
provide the transparency required under Book 2, article 362,
paragraph 1, the nature of these estimates and judgments,
including related assumptions, is disclosed in the notes to
the relevant financial statement item.
Management has reviewed all items of the balance sheet
and the P&L of IDA. A few of these items require estimates
and judgement. These are:
•
•
• 	
• 	

Debtors, with risk to become bad debt
Inventory, with risk to become obsolete and
a small part of the revenue, as for the Procurement
Services execution of some orders can take multiple
years and progress of execution is to be estimated.
Deferred Tax Asset, assumes that IDA will make sufficient
surpluses in future years to utilise this.

Estimation is initially made based on rules. Periodically
management reviews and signs off items based on its
judgement.
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Disclosure of consolidation
The consolidation includes the financial information of IDA
Foundation and its group companies in which it exercises
control or whose central management it conducts. Group
companies are entities in which IDA Foundation exercises
direct or indirect control based on a shareholding of more
than one half of the voting rights, or of which it has the
authority to govern otherwise their financial and operating
policies. Potential voting rights that can be exercised directly
from the balance sheet date are also taken into account.
Group companies in which IDA Foundation exercises control
or whose central management it conducts are consolidated
in full.
Intercompany transactions, profits and balances among
group companies are eliminated, unless these results are
realised through transactions with third parties. Unrealised
losses on intercompany transactions are also eliminated,
unless such a loss qualifies as an impairment. The accounting
policies of group companies and other consolidated entities
have been changed where necessary, in order to align them
to the prevailing group accounting policies.
The consolidated companies are listed below:
• IDA International Holding BV, Amsterdam,
The Netherlands (100%)
• IDA International Services BV, Amsterdam, 		
The Netherlands (100%)
• IDA International Participation BV, Amsterdam, 		
The Netherlands (100%)
• IDA Trading Foundation Pvt Ltd, Mumbai, India (100%)
• IDA Republic Democratic, Kinshasa, Congo (100%)
• IDA Foundation Ltd. By Guarantee, Lagos, 		
Nigeria (100%)
• IDA Foundation Delaware, Delaware, USA (100%)
• IDA Trading MEA, branch of Stichting IDA (100%).
Financial information relating to the group companies and
other legal entities and companies included in
the consolidation are fully included in the consolidated
annual accounts, eliminating the intercompany relationships
and transactions. Investments in third parties and results
of group companies are separately disclosed in the
consolidated annual accounts.
All legal entities that can be controlled, jointly controlled or
significantly influenced are considered to be
a related party. Also entities which can control IDA
foundation are considered to be a related party. In
addition, statutory directors, other key management of
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IDA Foundation or the ultimate parent company and close
relatives are regarded as related parties. Transactions with
related parties are disclosed in the
notes insofar as they are not transacted under normal market
conditions. The nature, extent and other information is
disclosed if this is necessary in order to provide the required
insight.
The application of Article 402
Since the consolidated profit and loss account for 2020 of
Stichting International Dispensary Association is included in
the consolidated financial statements, an abridged income
statement has been disclosed (in the company financial
statements) in accordance with Section 402, Book 2 of the
Dutch Civil Code.

GENERAL ACCOUNTING PRINCIPLES

The accounting standards used to prepare the
financial statements
The consolidated financial statements have been prepared
in accordance with the statutory provisions of Part 9, Book
2 of the Dutch Civil Code and the firm pronouncements in
the Guidelines for Annual Reporting in the Netherlands as
issued by the Dutch Accounting Standards Board.
In general, assets and liabilities are stated at the amounts
at which they were acquired or incurred, or current value.
If not specifically stated otherwise, they are recognised at
the amounts at which they were acquired or incurred. The
balance sheet, income statement and cash flow statement
include references to the notes.
Disclosure of changes in accounting policies
In the year 2021, the following changes were made to
accounting policies.
Derivative Financial Instruments
For 2021, accounting for foreign exchange forward contracts
is performed using cost price hedge accounting. In previous
years these forward contract values were accounted for as
non-hedging derivatives and recorded at the lower of cost
and fair value. The reason for this change in accounting
policy is to fulfil the original purpose of the forward contracts
being purchased: that gains or loss on these forward
contracts will only be realised upon settlement of the
contracts, offsetting fluctuations in business costs that result
from changes in foreign exchange rates between the Euro
and US Dollar in each month of settlement. This change in
accounting policy in 2021 has a positive impact on profit and
loss of $490,929 when compared to the previous accounting
for these forward contracts. If restated for the change in
accounting policy, the effect on the result for 2020 would
be nil.
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Conversion of amounts denominated in
foreign currency
Items included in the financial statements of group
companies are measured using the currency of the
primary economic environment in which the respective
group company operates (the functional currency). The
consolidated financial statements are presented in US
dollars, which is the functional and presentation currency
of IDA foundation.
Non-monetary assets valued at historical cost in a foreign
currency are converted at the exchange rate on the
transaction date.
Non-monetary assets valued at fair value in a foreign
currency are converted at the exchange rate on the date on
which the fair value was determined.
Basis of Conversion and Processing of Exchange Rate
Differences Relating to Foreign Currency Transactions
for the Balance Sheet
Receivables, liabilities and obligations denominated in
foreign currencies are translated at the exchange rate
prevailing at balance sheet date. Transactions in foreign
currency during the financial year are recognised in the
financial statements at the exchange rate prevailing at the
transaction date. The exchange differences resulting from
the translation at the balance sheet date, are recorded in
the profit and loss account unless hedge accounting applies.
Foreign currency translation and the processing of foreign
currency translation differences with regard to business
activities abroad
Assets and liabilities of consolidated subsidiaries with a
functional currency different from the presentation currency
are translated at the applicable rate of exchange prevailing
at the balance sheet date; income and expenses are
translated at average exchange rates during the financial
year. Goodwill and fair value adjustments arising on the
acquisition of a foreign operation are treated as assets
and liabilities of these subsidiaries and translated at the
closing rate.
Operating leases
Lease contracts for which a large part of the risks and
rewards incidental to ownership of the assets does not lie
with IDA foundation, are recognised as operating leases.
Lease payments are recognised on a straight line basis in the
income statement over the term of the contract, taking into
account reimbursements received from the lessor.

Financial instruments
Financial instruments are understood to mean both primary
financial instruments, such as receivables and liabilities, as
well as financial derivatives. Securities included in financial
and current assets are stated at cost. All other on balance
financial instruments are carried at (amortised) cost.
Fair value is the amount for which an asset could be
exchanged, or a liability settled, between knowledgeable,
willing parties in an arm’s length transaction. If no fair
value can be readily and reliably established, fair value
is approximated by deriving it from the fair value of
components or of a comparable financial instrument,
or by approximating fair value using valuation models
and valuation techniques. Valuation techniques include
using recent arm’s length market transactions between
knowledgeable, willing parties, if available, reference to the
current fair value of another instrument that is substantially
the same, discounted cash flow analysis and/or option
pricing models, making allowance for entity specific inputs.
Hedge accounting
IDA Foundation applies hedge accounting. At the time of
entering into a hedging relationship, this is documented by
the company. These derivative financial instruments are not
quoted in an open market and are stated at cost if unsettled.
The company periodically establishes the effectiveness
of the hedging relationship by means of a test. This can
be done by comparing the critical characteristics of the
hedging instrument with those of the hedged item and /
or by comparing the change in fair value of the hedging
instrument and the hedged item. If there is an indication
of ineffectiveness, the company determines this possibly
ineffective part by means of a quantitative ineffectiveness
measurement.
When applying cost price hedge accounting, the initial
measurement and the determination of the result of the
hedge instrument depend on the measurement principle of
the hedged item.
This means the following:
•
if the hedged item is measured in the balance sheet
at cost, the derivative is also valued at cost;
•
as long as the hedged item in the cost price hedge
relationship is not yet recognised in the balance sheet,
the hedge instrument is not revalued. This applies, for
example, in the case of the hedge of the currency risk
of a future transaction.
•
The ineffective part of the hedge relationship is
recognised directly in the profit and loss account.
Applying cost price hedge accounting is terminated if:
•
the hedge instrument expires or is sold, terminated or
exercised;
•
the hedge no longer meets the conditions for hedge
accounting.
IDA Foundation applies cost hedge accounting to forward
exchange contracts to hedge the value of its salary,
warehousing and other costs in Euros.
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ACCOUNTING PRINCIPLES

Intangible assets
Intangible fixed assets are stated at historical cost less
amortisation. Impairments are taken into consideration;
this is relevant in the event that the carrying amount of the
asset is higher than its realisable value. With regard to the
determination as to whether an intangible fixed asset is
subject to an impairment, please refer to note Impairment
of fixed assets. Intangible fixed assets consist of external
development cost for the ERP system and licenses paid for
computer software.
The development costs are capitalised when the
development is completed and it is likely from both a
commercial and technical perspective that the project will
be successful and the costs can be determined reliably.
Development costs are amortised by the straight line
method over the economic life time of a period of five years.
The license costs are capitalised and amortised by the
straight line method over the economic life time, generally
not exceeding 5 years.
Property, plant and equipment
Land and buildings are stated at historica! cost plus
expenditure that is directly attributable to the acquisition of
the items, less straight line depreciation over their estimated
useful lives. Land is not depreciated. Allowance is made for
any impairment losses expected at the balance sheet date.
For details on how to determine whether property, plant or
equipment is impaired, please refer to the respective note.
Other non-current assets are valued at historica} cost
or manufacturing price including directly attributable
expenditure, less straight line depreciation over their
estimated useful lives and impairment losses.
The manufacturing price is comprised of the cost of raw
materials and consumables, and also includes expenditure
directly attributable to an asset’s manufacturing, including
installation costs.
Costs of major maintenance are capitalised in the carrying
amount of the asset ( components approach).
Financial assets
Deferred tax assets are recognised for all deductible
temporary differences between the value of the assets and
liabilities under tax regulations on the one hand and the
accounting policies used in these financial statements on the
other, on the understanding that deferred tax assets are only
recognised insofar as it is probable that future taxable profits
will be available to offset the temporary differences and
available tax losses.
The calculation of the deferred tax assets is based on the
tax rates prevailing at the end of the reporting year or the
rates applicable in future years, to the extent that they have
already been enacted by law.
Deferred tax assets are valued at their nominal value.
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Impairment of financial assets
As at each balance sheet date, the IDA foundation tests
whether there are any indications of assets being subject
to impairment. If any such indications exist, the recoverable amount of the asset is determined. If this proves to be
impossible, the recoverable amount of the cash generating unit to which the asset belongs is identified. An asset
is subject to impairment if its carrying amount exceeds its
recoverable amount; the recoverable amount is the higher
of an asset’s fair value less costs to sell and value in use.
An impairment loss is directly recognised in the income
statement while the carrying amount of the asset concemed
is concurrently reduced.
The fair value is initially determined based on a binding sales
agreement. If such an agreement is not available, the fair
value is determined based on the active market. An impairment loss is directly expensed in the income statement. The
discounted rate should not include any considerations with
regard to risks which have already been reflected in the
future cashflows.
If it is established that a previously recognised impairment loss no longer applies or has declined, the increased
carrying amount of the assets in question is not set any
higher than the carrying amount that would have been
determined had no asset impairment been recognised.
Impairments with regard to goodwill are not reversed.
IDA foundation assesses at each balance sheet date
whether there is objective evidence that a financial asset or
a group of financial assets is impaired. If any such evidence
exists, the impairment loss is determined and recognised in
the income statement.
The amount of an impairment loss incurred on financial
assets started at mortised cost is measured as the difference
between the asset’s carrying amount and the present value
of estimated future cashflows, discounted at the financial
asset’s original effective interest rate (i.e. the effective
interest rate computed at initial recognition). If, in a subsequent period, the amount of the impairment loss decreases
and the decrease can be related objectively to an event
occurring after the impairment was recognised, the previously recognised impairment loss shall be reversed. The
reversal shall not result in a carrying amount of the financial
asset that exceeds what the amortised cost would have been
had theimpairment not been recognised at the date the
impairment is reversed. The amount of the reversal shall
be recognised through profit or loss.
If an impairment loss has been incurred on an investment
in an equity instrument carried at cost, the amount of the
impairment loss is measured as the difference between the
carrying amount of the financial asset and the present value
of estimated future cashflows discounted at the current
market rate of return for a similar financial asset.
The impairment loss shall be reversed only if the evidence of
impairment is objectively shown to have been removed.

ANNUAL REPORT IDA FOUNDATION 2021

Inventories
lnventories (stocks) are valued at historica} purchase price,
including inbound transport costs based on the FIFO
method (first in, first out) or lower realisable value.
The realisable value is the estimated sales price less directly
attributable sales costs. In determining the realisable value
the obsolescence of the inventories is taken in account.
Receivables
Receivables are initially valued at the fair value of the
consideration to be received. Receivables are subsequently
valued at the amortised cost price. If there is no premium or
discount and there are no transaction costs, the amortised
cost price equals the nominal value of the accounts receivable. If payment of the receivable is postponed under an
extended payment deadline, fair value is measured on
the basis of the discounted value of the expected revenues.
Interest gains are recognised using the effective interest
method. Provisions for bad debts are deducted from the
carrying amount of the receivable.
Cash and cash equivalents
Cash and cash equivalents include cash in hand, bank
balances and deposits held at call with maturities of less
than 12 months. Cash and cash equivalents are stated at face
value.
Provisions
Provisions are recognised for legally enforceable or
constructive obligations existing at the balance sheet date,
the settlement of which is probable to require an outflow of
resources whose extent can be reliably estimated.
Provisions are measured on the basis of the best estimate of
the amounts required to settle the obligations at the balance
sheet date. Unless indicated otherwise, other provisions are
stated at the present value of the expenditure expected to
be required to settle the obligations.
Where some or all of the expenditure required to settle a
provision is expected to be reimbursed by another party, the
reimbursement shall be recognised when, and only when,
it is virtually certain that reimbursement will be received if
the entity settles the obligation. The reimbursement shall be
treated as a separate asset.
Provision for jubilee benefits
A provision for jubilee benefits at 12,5 and 25 year employment is calculated, based on RJ 271 employee benefits.
The calculation of the provision is time proportional and
takes into account the probability that an employee leaves
before reaching jubilee employment.
Current liabilities
On initial recognition current liabilities are recognised at fair
value. After initial recognition current liabilities are recognised at the amortised cost price, being the amount received
taking into account premiums or discounts and minus transaction costs. This is usually the nominal value.
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Accounting principles for determining the result
The result is the difference between the realisable value
of the goods/services provided and the costs and other
charges during the year. The results on transactions are
recognised in the year in which they are realised.
Net revenue
Net turnover comprises the income from the supply of
goods and services after deduction of discounts and such
like and of taxes levied on the turnover.
Revenues from the sale of goods
Revenue from sales of goods is recognised when all
significant risks and rewards incidental to the ownership
of the goods have been transferred to the buyer.
Revenues from providing services
Revenue from sales of services is recognised under the
percentage of completion method based on the services
performed to the balance sheet date as a percentage of
the total services to be performed.
Cost of sales
Cost of sales represents the direct and indirect expenses
attributable to revenue. Costs are recognised based on the
historica! cost convention and are allocated to the reporting
year to which they relate.
Wages
Short-term employee benefits.
Salaries, wages and social security contributions are taken to
the income statement based on the terms of employment,
where they are due to employees and the tax authorities
respectively.
Applied policy of pension costs
IDA has a number of pension schemes for its employees.
The most important characteristics of these schemes are:
Pension type:
Defined Contribution Pension Scheme 1:
• Build up percentage: Table 2 (100%) based
on 4% interest
• Pension age: 68
• Franchise: EUR 14,801
• Maximum salary: EUR 114,866
• Pension base: Salary / franchise
• Surviving Relatives Pension: 1.16% of pension base
per achievable years employed, paid out lifelong EUR
15,814 per year, paid out until surviving partner is 67
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Pension type: Defined Contribution Pension Scheme 2:
• Build up percentage: Table 2 (100%) based on 2%
interest
• Pension age: 68
• Franchise: EUR 14,801
• Maximum salary: EUR 114,866
• Pension base: Salary / franchise
• Surviving Relatives Pension: 1.16% of pension base
per achievable years employed, paid out lifelong EUR
15,814 per year, paid out until surviving partner is 67
IDA Foundation has 2 pension schemes to which the
provisions of the Dutch Pension Act (‘Pensioenwet’) are
applicable. IDA Foundation pays premiums based on
(legal) requirements, a contractual or voluntary basis
to an insurance company. Premiums are recognised as
employee cost when they are due. Prepaid contributions are
recognised as deferred assets if these lead to a refund or
reduction of future payments. Contributions that are due but
have not yet been paid are presented as liabilities. There are
no other obligations in addition to the premiums paid.
Amortisation of intangible assets and depreciation of
property, plant and equipment
Intangible assets, including goodwill, are amortised and
property, plant and equipment are depreciated over the
expected future useful life as from the inception of their
use. Land and investment property are not depreciated.
Future depreciation and amortisation is adjusted if there is a
change in estimated future useful life.
Gains and losses from the occasional sale of property, plant
and equipment are included in depreciation.
Other operating expenses
Costs are determined on a historical basis and are attributed
to the reporting year to which they relate.
Financial income and expenses
Interest paid and received is recognised on a time weighted
basis, taking account of the effective interest rate of the
assets and liabilities concerned. When recognising interest
paid, allowance is made for transaction costs on loans
received as part of the calculation of effective interest.
Exchange differences arising upon the settlement or conversion of monetary items are recognised in the income
statement in the period that they arise, unless they are
hedged.
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Income tax expense
Income tax is calculated on the profit/(loss) before tax in the
income statement, taking into account any losses carried
forward from previous financial years (where not included
in deferred income tax assets) and tax-exempt items and
non-deductible expenses. Account is also taken of changes
in deferred income tax assets and liabilities owing to
changes in the applicable tax rates.
Cash flow statement
The cash flow statement has been prepared using the
indirect method. The cash items disclosed in the cash
flow statement comprise cash at banks and in hand except
for deposits with a maturity longer than three months.
Cash flows denominated in foreign currencies have been
translated at average estimated exchange rates. Exchange
differences affecting cash items are shown separately in the
cash flow statement. Interest paid and received, dividends
received, and income taxes are included in cash from
operating activities. Transactions not resulting in inflow or
outflow of cash, including finance leases, are not recognised
in the cash flow statement. Under the investments only the
investments are included for which in cash was paid.
Financial instruments and risk management
• Currency risk
Most sales and purchases are made in US dollars,
resulting in limited currency exposure. The main
currency risk for IDA concerns our Dutch operations:
labour costs, office, and warehouse costs, as these are
paid in Euros. Management has decided to mitigate this
currency risk for 2022 to offset the related fluctuations
in business costs when translated into US dollars, our
reporting currency. This is done by hedging 50% of its
exposure with ABN AMRO. This approach is comparable
to 2021.
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•

Price risk
Our price risk is related to sales versus purchase
contracts with fixed prices for a different period. This
risk became more important in 2021, particularly with
the general increase in inflation worldwide and the
recent surge in energy prices. 2022 will not be different.
We manage this risk by bringing periods of fixed
purchase and sales prices closer to each other. Further
price correction possibilities are built into longer term
contracts.

•

Credit risk
Most of our revenue is from the Global Fund Pooled
Procurement Mechanism and the Global Drug Facility.
This is without credit risk. In the Wholesale business,
sales are made partly to international institutions with
a good credit reputation, but partly to governments
and companies with a higher credit risk. IDA therefore
has a tight credit policy in place with customers and
receivables are regularly monitored. In recent years no
additional provision for bad debt was needed, including
2021: COVID 19 did not create significant credit risk for
the foundation.

•

Liquidity risk
Our bank balances are mainly held at ABN AMRO, a
bank with a credit A rating. This bank also provides
us with a bank guarantee facility. IDA has no external
funding, and this is also not considered necessary in
2022.
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NOTES TO THE CONSOLIDATED BALANCE SHEET
1.

INTANGIBLE ASSETS
Software
Development

Licenses

Total

USD

USD

USD

2,231

294

2,525

(1,950)

(294)

(2,244)

281

0

281

1,493

0

1,493

x 1000
BALANCE AS AT 1 JANUARY 2021
Cost or manufacturing price
Accumulated amortisation
BOOK VALUE AS AT 1 JANUARY 2021
MOVEMENTS
Additions
Amortisations

(177)

0

(177)

1,316

0

1,316

3,724

294

4,018

Accumulated amortisation

(2,127)

(294)

(2,421)

BOOK VALUE AS AT 31 DECEMBER 2021

1,597

0

1,597

BALANCE MOVEMENTS
BALANCE AS AT 31 DECEMBER 2021
Cost or manufacturing price

Disclosure of intangible assets
The development costs mainly relate to software costs for the ERP
system. The licenses relate to licenses paid for computer software.
During the year the following amortisation rates are used:
Development costs: 20%

2.

PROPERTY, PLANT AND EQUIPMENT

x 1000

Land and
buildings

Office
inventory

Vehicles

USD

USD

USD

Property,
plant and
equipment
in progress

Total

USD

BALANCE AS AT 1 JANUARY 2021
Cost or manufacturing price

4,154

1,645

32

450

6,281

Accumulated depreciation

(904)

(1,201)

(12)

0

(2,117)

3,250

444

20

450

4,164

BOOK VALUE AS AT 1 JANUARY 2021
MOVEMENTS
Additions

78

322

0

65

465

Disposals

(99)

(260)

0

(450)

(809)

Depreciation

(15)

63

(4)

0

44

BALANCE MOVEMENTS

(36)

125

(4)

(385)

(300)

BALANCE AS AT 31 DECEMBER 2021
Cost or manufacturing price

4,133

1,707

32

65

5,937

Accumulated depreciation

(919)

(1,138)

(16)

0

(2,073)

3,216

569

15

65

3,865

BOOK VALUE AS AT 31 DECEMBER 2021
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Disclosure of property, plant and equipment
During the year the following depreciation rates are used:
Land and buildings: 0-10%
Office inventory: 10-20%
Vehicles: 10-20%
Property, plant and equipment in progress: 0%
Depreciation is positive for Office inventory due to disposals
and related reversal of depreciation.

3.

DEFERRED TAX ASSETS
31-12-2021

31-12-2020

1,865

1,856

2021

2020

x 1000
Deferred tax asset

DEFERRED TAX ASSET
x 1000

USD

USD

1,856

0

Addition, credited to profit and loss

9

1,856

Decrease

0

0

1,865

1,856

31-12-2021

31-12-2020

USD

USD

120,449

103,562

31-12-2021

31-12-2020

Balance as January at 1

BALANCE AS AT 31 DECEMBER

The unused deductible losses as per 31 December 2021
are USD 10.7M (2020: USD 9M). Due to expected positive
results as per 31 December 2021 a deferred tax asset with
respect to deductible losses (mainly related to negative
result of 2018) has been recognised. It is expected that USD
1.2M will be settled within 1 year. No brought-forward losses
were offset in 2021 due to the loss in 2021.

4.

INVENTORIES

Disclosure of inventories
The write down on stocks amounted USD 1.4 million
(2020: USD 0.7 million) in 2021. IDA management validated
that the net realisable value of our goods in inventory is
above the inventory value.

FINISHED PRODUCTS AND GOODS FOR
RESALE
x 1000
Inventories

5.

TRADE RECEIVABLES

x 1000

25

USD

USD

Trade receivables

37,980

35,077

Provisions for doubtful debts

(4,360)

(4,733)

33,620

30,344
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Disclosure of receivables
Receivables all have a remaining term to maturity of less
than one year, unless stated otherwise. The fair value of the
accounts receivable is close to the carrying amount, given
the current nature of the accounts receivable and the fact
that, where necessary, provisions for bad debt have been
recognised.

6. TAXES, PENSIONS AND SOCIAL
SECURITY CHARGES
31-12-2021

31-12-2020

x 1000

USD

USD

Value added tax

241

377

0

378

Corporate income tax
Pension contributions

68

37

309

793

31-12-2021

31-12-2020

USD

USD

Advance payments to suppliers

4,850

2,969

Miscellaneous prepaid expenses

2,998

1,376

7,848

4,345

31-12-2021

31-12-2020

USD

USD

93

93

7.

OTHER RECEIVABLES, PREPAYMENTS
AND ACCRUED INCOME

x 1000

8.

DISCLOSURE OF CASH AND CASH
EQUIVALENTS

The cash and bank balances include bank balances of an
amount of USD 94.1 million (2020: USD 124.6 million), which
are restricted for financing the large programmes.

9.

DISCLOSURE OF GROUP EQUITY

The group equity is detailed in the notes to the company
financial statements.

10.

PROVISIONS

x 1000
Other provisions

Disclosure of provisions
The other provisions relate to jubilee benefits.

OTHER PROVISIONS
2021
x 1000
Balance as at 1 January
Movements
BALANCE AS AT 31 DECEMBER

26

USD
93
0
93
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11.

PAYABLES RELATING TO TAXES AND
SOCIAL SECURITY CONTRIBUTIONS
31-12-2021

31-12-2020

x 1000

USD

USD

Wage tax

210

271

0

146

210

417

31-12-2021

31-12-2020

Corporate income tax

12. OTHER LIABILITIES AND ACCRUED
EXPENSES
x 1000
Advanced payments received from clients / large programmes

USD

USD

123,144

112,260

Miscellaneous accruals and deferred income

18,147

50,356

Prepayments for buffer stock

17,661

17,858

158,952

180,474

Disclosure of current liabilities
All current liabilities fall due in less than one year. The fair
value of the current liabilities approximates the book value
due to their short term character.
Trade payables are amounts due mainly to suppliers within
procurement services. IDA receives payment from the Global
Fund before paying these suppliers, therefore IDA’s ability to
pay suppliers is robust. Fluctuations of the amount is inherent
to the nature of the procurement services business.

CONTINGENT ASSETS AND LIABILITIES
Disclosure of contingent arrangements
To mitigate the currency risk for payments in euro IDA
Foundation has hedged the risk for approximately 50% of
the currency exposure, amounting to EUR 750,000 per
month until December 2022.
The settlement date of each of these 12 forward contracts
is mid-month in each month until December 2022.
The hedge accounting at cost price for forward contracts
means that gains and losses on the forward contracts are
recognised on settlement of each contract each month.
The fair value adjustment of all open hedging contracts if
recorded at fair value (mark to market) at year end would
have been an adjustment to profit and loss of USD (490,929)
at the balance sheet date.
Disclosure of off-balance sheet commitments
IDA Foundation has long term commitments relating to
(lease) agreements for the total amount of USD 2,189,077
The commitment within one year amount to USD 898,489.
The commitment with a maturity exceeding one year amounts
to USD 1,290,588 There are no commitments with a maturity
exceeding three years.
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Off-balance sheet commitments relating to guarantees
The ABN AMRO Bank N.V. gave the following guarantees at
31 December 2021: EUR 116,591 (2020: EUR 294,218) and
USD 1,261,373 (2020: USD 355,978 ) on behalf of clients in
connection with advance payments received, or guarantees
related to observing commitments that have been undertaken. The bank guarantee facility at ABN AMRO Bank N.V. is
EUR 8,000,000 (2020: EUR 8,000,000).
Client audit
In 2021 an audit was executed by one of our larger Procurement Services customers. Though the audit findings are still
under discussion of both parties, IDA does not expect any
financial liability

ANNUAL REPORT IDA FOUNDATION 2021

NOTES TO THE CONSOLIDATED PROFIT AND LOSS ACCOUNT
Disclosure of net revenue
For most of the Procurement Services activities, IDA operates
as a Principal. The presented net turnover related to these
Procurement Services consists of the revenue for the goods
delivered, for the external services rendered (like transport
and QC), as well as for the Procurement Fees. However, for
the activities related to the Strategic Rotating Stockpile of
GDF, IDA operates as an agent and only the Procurement
Fee is included in the turnover.

GEOGRAPHIC SEGMENTATION TURNOVER
2021

2020

x 1000

USD

USD

Europe

21,317

23,826

115,046

181,442

Asia
America
Africa

18,788

14,143

334,042

344,207

489,193

563,618

AVERAGE NUMBER OF EMPLOYEES
2021

2020

107

114

99

99

206

213

2021

2020

USD

USD

AVERAGE NUMBER OF EMPLOYEES
Average number of employees over the period active within
the Netherlands
Average number of employees over the period active outside
the Netherlands
AVERAGE NUMBER OF EMPLOYEES OVER THE PERIOD

REMUNERATION OF EXECUTIVE AND
SUPERVISORY DIRECTORS
x 1000
Remuneration of supervisory board

74

74

Remuneration of executive directors

477

438

551

512

Disclosure of remuneration of executive directors
The Executive Board of IDA Foundation consisted of two
persons in 2021. The total remuneration for 2021 amounts to
USD 477,090 (2020: 438,000).
The directors’ remuneration includes periodically paid
remuneration, such as salaries, holiday allowance and social
premiums, remuneration to be paid after a certain term,
such as pensions, allowances on termination of employment,
profit sharing, transitional benefits in so far as related to
directors, bonus payments to the extent that these items
were charged to the IDA Foundation and all subsidiaries.
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13. OTHER OPERATING EXPENSES
2021
x 1000

2020

USD

USD

2,516

1,554

Housing expenses

434

730

Selling expenses

416

380

Other expenses of employee benefits

Office expenses

815

409

General expenses

1,245

3,834

Warehouse costs

4,745

5,425

10,171

12,332

14. FINANCIAL INCOME CREDIT/(EXPENSE)
x 1000
Interest and similar income

2021

2020

USD

USD

8

85

2021

2020

15. INCOME TAX CREDIT/(EXPENSE)

x 1000
Deferred income tax expense

USD

0

1,856

Income tax expense from current financial year

(161)

(158)

Total of income tax expense

(161)

1,698

%

%

Effective tax rate

16.50

32.69

Applicable tax rate

25.00

25.00

Disclosure of income tax expense
The applicable tax rate is based on the relative proportion of
the group companies’ contribution to profit and the tax rates
ruling in the countries concerned.
In 2021, as in 2020, the only taxes payable were local income
tax in India. No corporate income tax was payable for the
2021 financial year in the Netherlands, due to the loss made.
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AUDITOR FEES
Description audit fee type

Pricewaterhouse
Coopers Accountants N.V.

Other PwC
network

Total amount

x 1000

USD

USD

USD

Audit of financial statements

227

0

227

Audit related services

0

0

0

Other non-audit services

0

0

0

227

0

227

TOTAL FEES

Disclosure of independent auditors fees
The fees listed above relate to the procedures applied to the
company and its consolidated group entities by accounting
firms and independent external auditors as referred to in
Section 1, subsection 1 of the Audit Firms Supervision Act
(Wet toezicht accountantsorganisaties - Wta) as well as by
Dutch and foreign based accounting firms, including their
tax services and advisory groups.
These fees relate to the audit of the 2021 financial statements, regardless of whether the work was
performed during the financial year. The audit was performed by PriceWaterhouseCooopers N.V.
Subsequent Events
There are no subsequent events that materially affect the
reporting of the results for the year ending 31st December
2021.
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FINANCIAL STATEMENTS
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COMPANY-ONLY BALANCE SHEET AS AT 31 DECEMBER 2021
After proposal distribution of result

31 December 2021
X 1000

NOTE

USD

USD

31 December 2020
USD

USD

ASSETS
FIXED ASSETS
INTANGIBLE ASSETS

16

Software development

1,597

278
1,597

PROPERTY, PLANT AND EQUIPMENT

278

17

Land and buildings

3,174

Office inventory
Property, plant and equipment in progress

3,251

331

170

65

450
3,570

FINANCIAL ASSETS

3,871

18

Participations in group companies		

1,302

1,342

Deferred tax assets

1,864

1,856
3,166

3,198

120,449

103,562

CURRENT ASSETS ASSETS
INVENTORIES

19

RECEIVABLES
Trade receivables

20

33,619

30,344

Taxes, pensions and social security charges

21

309

793

5,912

3,773

Other receivables, prepayments and
accrued income

39,840
CASH AND CASH EQUIVALENTS

22

112,382

144,125

281,004

289,944

31 December 2021

31 December 2020

TOTAL ASSETS

x 1000

NOTE

34,910

USD

USD

USD

USD

EQUITY AND LIABILITIES
EQUITY

23

52,149

53,286

PROVISIONS

24

93

93

CURRENT LIABILITIES
Trade payables

70,083

Liabilities to group companies

322

310

Payables relating to taxes and social
security contributions

25

210

271

Other liabilities and accrued expenses

26

158,148

TOTAL EQUITY AND LIABILITIES
LIABILITIES
32

55,804

180,180
228,763

236,565

281,004

289,944
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COMPANY-ONLY ABRIDGED PROFIT AND LOSS ACCOUNT
FOR THE YEAR 2021
2021
x 1000
Income from participations in group and
other investments
Company result after taxes
NET RESULT AFTER TAXATION
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NOTE

USD

USD

511

2020

USD

USD

457

(1,648)

6,435
(1,137)

6,892
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NOTES TO THE COMPANY-ONLY
FINANCIAL STATEMENTS
GENERAL ACCOUNTING PRINCIPLES
The accounting standards used to prepare the financial
statements
The company financial statements have been prepared in
accordance with the statutory provisions of Part 9, Book 2
of the Dutch Civil Code and the firm pronouncements in
the Dutch Accounting Standards as issued by the Dutch
Accounting Standards Board.
The accounting policies for the company financial
statements and the consolidated financial statements
are the same. Group companies are stated at net asset value
in accordance with the consolidated financial statements.
For the accounting policies for the company balance sheet
and income statement, reference is made to the notes to the
consolidated balance sheet and income statement.

ACCOUNTING PRINCIPLES
Financial assets
Financial fixed assets are stated at net asset value, based on
group accounting policies.
Majority interests and other participating interests in which
significant influence may be exerted are stated at net asset
value, using the equity method. Significant influence is assumed to be present if the shareholder’s interest is 20% or
more.
The net asset value is calculated on the basis of the accounting policies used in these financial statements. Participating
interests with an equity deficit are carried at nil. If and insofar
as Stichting International Dispensary Association fully or partially guarantees the debts of the participating interest or has
the firm intention to allow the participating interest to pay its
debts, a provision is formed.
Participating interests in which no significant influence can
be exercised, are stated at acquisition price or a lower value,
should this be necessary.
Share in results of participating interests
The result is the amount by which the carrying amount of
the participation bas changed since the previous financial
statements as a result of the earnings achieved by the
participation to the extent that this can be attributed to
Stichting International Dispensary Association.
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NOTES TO THE COMPANY-ONLY BALANCE SHEET
16. INTANGIBLE ASSETS
Software
Development

Licenses

Total

USD

USD

USD

x 1000
BALANCE AS AT 1 JANUARY 2021
Cost or manufacturing price

2,202

295

2,497

(1,924)

(295)

(2,219)

278

0

278

Additions

1,496

0

1,496

Amortisations

(177)

0

(177)

1,319

0

1,319

Accumulated amortisation
BOOK VALUE AS AT 1 JANUARY 2021
MOVEMENTS

BALANCE MOVEMENTS
BALANCE AS AT 31 DECEMBER 2021
Cost or manufacturing price

3,698

295

3,993

Accumulated amortisation

(2,101)

(295)

(2,396)

BOOK VALUE AS AT 31 DECEMBER 2021

1,597

0

1,597

Disclosure of intangible assets
The development costs mainly relate to software costs for
the ERP system. The licenses relate to licenses paid for
computer software.
During the year the following amortisation rates are used:
Development costs: 20%

17. PROPERTY, PLANT AND EQUIPMENT

x 1000

Land and
buildings

Office
inventory

USD

USD

4,055

947

Property, plant
and equipment
in progress

Total

USD

BALANCE AS AT 1 JANUARY 2021
Cost or manufacturing price
Accumulated depreciation
BOOK VALUE AS AT 1 JANUARY 2021

450

5,452

(804)

(777)

0

(1,581)

3,251

170

450

3,871

35

262

65

362

MOVEMENTS
Additions
Disposals

0

(143)

(450)

(593)

(112)

42

0

(70)

(77)

161

(385)

(301)

Cost or manufacturing price

4,090

1,066

65

5,221

Accumulated depreciation

(916)

(735)

0

(1,651)

3,174

331

65

3,570

Depreciation
BALANCE MOVEMENTS
BALANCE AS AT 31 DECEMBER 2021

BOOK VALUE AS AT 31 DECEMBER 2021
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Disclosure of property, plant and equipment
During the year the following depreciation rates are used:
Land and buildings: 0-10%
Office inventory: 10-20%
Vehicles: 10-20%
Property, plant and equipment in progress: 0%
Depreciation is positive for Office inventory due to disposals
and related reversal of depreciation.

18. FINANCIAL ASSETS
Participations
in group
companies
x 1000
BALANCE AS AT 31 JANUARY 2021

Dividends
Currency Translation Effect
BALANCE AS AT 31 DECEMBER 2021

Total

1,856

3,198

9

9

USD
1,342

Addition
Result of participations

Deferred tax
assets

USD

511

511

(475)

(475)

(75)
1,301

(75)
1,865

3,166

The unused deductible losses as per 31 December 2021
are USD 10.7M (2020: USD 9M). Due to expected positive
results as per 31 December 2021 a deferred tax asset with
respect to deductible losses (mainly related to negative
result of 2018) has been recognised.It is expected that USD
1.2M of the deferred tax assets will be settled within 1 year.
No brought-forward losses were offset in 2021 due to the
loss in 2021.

REGISTER OF PARTICIPATIONS
Share in issued capital
in %
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IDA International Holding B.V., Amsterdam, The Netherlands

100

IDA International Services B.V., Amsterdam, The Netherlands

100

IDA International Participation B.V., Amsterdam, The Netherlands

100

IDA Trading Foundation Pvt Ltd, Mumbai, India

100

IDA Republic Democratic, Kinshasa, Congo

100

IDA Foundation Ltd. By Guarantee, Lagos, Nigeria

100

IDA Foundation Delaware, Delaware, USA

100

IDA Trading MEA, branch of Stichting IDA

100
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19. INVENTORIES
Disclosure of inventories
The write down on stocks amounted USD 1.4 million (2020:
USD 0.7 million) in 2021. IDA management validated that the
net realisable value of our goods in inventory is above the
inventory value.

FINISHED PRODUCTS AND
GOODS FOR RESALE
31-12-2021

31-12-2020

120,449

103,562

x 1000
Inventories

20. DISCLOSURE OF RECEIVABLES
Receivables all have a remaining term to maturity of less
than one year, unless stated otherwise. The fair value of the
accounts receivable is close to the carrying amount, given
the current nature of the accounts receivable and the fact
that, where necessary, provisions for bad debt have been
recognised.

21. TAXES, PENSIONS AND SOCIAL
SECURITY CHARGES
31-12-2021

31-12-2020

x 1000

USD

USD

Value added tax

241

377

68

37

Pension contributions
Corporate income tax

0

379

309

793

31-12-2021

31-12-2020

USD

USD

52,149

53,286

2021

2020

22. DISCLOSURE OF CASH AND CASH
EQUIVALENTS
The cash and bank balances include bank balances of an
amount of USD 94.1 million (2020: USD 124.6 million),
which are restricted for financing the large programmes.

23. EQUITY
x 1000
Other reserve

OTHER RESERVE
x 1000
Balance as at 1 January
Appropriation of result
BALANCE AS AT 31 DECEMBER

37

USD
53,286

46,394

(1,137)

6,892

52,149

53,286
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Disclosure of result after tax for the year
Following the appropriation of result proposed by the
board of directors and pursuant to article 4 of the articles
of association, the loss of USD 1,137m will be deducted
from the reserves.

24. PROVISIONS
x 1000
Other provisions

31-12-2021

31-12-2020

USD

USD

93

93

Disclosure of provisions
The other provisions relate to jubilee benefits.

OTHER PROVISIONS
2021
x 1000

USD

Balance as at 1 January

93

Movements

0

BALANCE AS AT 31 DECEMBER

93

Disclosure of current liabilities
All current liabilities fall due in less than one year. The fair
value of the current liabilities approximates the book value
due to its short term character.

25. PAYABLES RELATING TO TAXES AND
SOCIAL SECURITY CONTRIBUTIONS
31-12-2021

31-12-2020

x 1000

USD

USD

Wage tax

210

271

26. OTHER L
 IABILITIES AND
ACCRUED EXPENSES
31-12-2021
x 1000
Advanced payments received from clients /
large programmes

USD

USD

123,144

112,260

Prepayments for buffer stock

17,661

17,858

Miscellaneous accruals and deferred income

17,343

50,062

158,148

180,180

Disclosure of current liabilities
All current liabilities fall due in less than one year. The fair
value of the current liabilities approximates the book value
due to their short term character.
The liabilities and accrued expenses are mainly related to
support the large programmes where IDA acts as a procurement services agent. IDA receives payment from the Global
Fund before paying these suppliers, therefore IDA’s ability to
pay suppliers is robust.
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31-12-2020

Contingent assets and liabilities
The details of contingent assets and liabilities in the company only financial statements do not vary from those of the
consolidated financial statements and are detailed therein.
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NOTES TO THE COMPANY-ONLY PROFIT AND LOSS ACCOUNT
SHARE IN RESULT OF PARTICIPATIONS
2021

2020

x 1000

USD

USD

Result of participations

511

457

2021

2020

107

114

0

0

107

114

AVERAGE NUMBER OF EMPLOYEES

Average number of employees active within the
Netherlands
Average number of employees active outside the
Netherlands
AVERAGE NUMBER OF EMPLOYEES OVER
THE PERIOD

Subsequent Events
There are no subsequent events that materially affect the
reporting of the results for the year ending 31st December
2021.
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Amsterdam, 17 June 2022
Stichting International Dispensary Association
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W.M.W. Eggen
CEO

P.W. van Ooijen
CFO

C.M. Hodgkin
Supervisory board

M.R. Damen
Supervisory board

C.J.A.M Romme
Supervisory board

A.C.C. van Els (Chairman)
Supervisory board
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OTHER

INFORMATION
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PROVISIONS OF THE ARTICLES OF
ASSOCIATION RELATING TO PROFIT
APPROPRIATION
Article 3 and article 4 of the articles of association states the
following regarding objective and resources and capital.
In accordance Objective and resources.
Article 3
1. The Foundation’s objective is to improve access to, and
to deliver high quality essential medicines and medical supplies at the lowest possible price to low and middle income
countries, and to perform all such further acts as may be
related or conducive to the foregoing in the broadest sense.
2. The Foundation preferably supplies the medicines
and supplies referred to in paragraph 1 to institutions and
organisations for humanitarian aid, and other institutions and
organisations that focus on the provision of regular access
to health care and on conditions that are in accordance with
the Foundation’s humanitarian objective.
3. The Foundation tries to achieve its objectives, inter alia,
by:
A. importing, exporting, selling, distributing, trading in, marketing of, and consultancy with respect to medicines, dressings and bandages, pharmaceutical raw materials, medical
devices and related products, as well as other products that
are or may be relevant to realisation of the Foundation’s
objectives;
B. checking the quality of the products referred to under a.;
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C. providing education, advice, training and assistance in respect of local or regional initiatives in the field of production
and distribution of the products referred to under a.;
D. collaborating with institutions and organisations within
and outside the Netherlands with objectives similar to those
of the Foundation or active in a field related to the Foundation’s objectives, as well as with all such legitimate means as
may be conducive to realisation of the Foundation’s objectives, all in the broadest sense.
4. The Foundation does not seek to make any profit. The
available resources shall be spent efficiently and effectively,
in accordance with the Foundation’s objective.
Capital.
Article 4
1. The Foundation’s capital shall consist of the operating
surplus in respect of the activities carried out by the Foundation, as well as other income.
2. Testamentary dispositions may be accepted only subject
to the benefit of inventory.
3. The Foundation’s capital serves to realise the Foundation’s objectives.
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INDEPENDENT AUDITOR’S REPORT
To: the board of directors and the supervisory board of
Stichting International Dispensary Association

REPORT ON THE
FINANCIAL STATEMENTS 2021
Our opinion
In our opinion, the financial statements of Stichting International Dispensary Association (‘the Foundation’) give a true
and fair view of the financial position of the Foundation and
the Group (the foundation together with its subsidiaries)
as at 31 December 2021, and of its result for the year then
ended in accordance with Part 9 of Book 2 of the Dutch Civil
Code.
What we have audited
We have audited the accompanying financial statements
2021 of Stichting International Dispensary Association, Amsterdam. The financial statements comprise the consolidated
financial statements of the Group and the company financial
statements.
The financial statements comprise:
• the consolidated and company-only balance sheet as at
31 December 2021;
• the consolidated and company -only abridged profit
and loss account for the year then ended; and
• the notes, comprising a summary of the accounting policies applied and other explanatory information.
The financial reporting framework applied in the preparation
of the financial statements is Part 9 of Book 2 of the Dutch
Civil Code.
The basis for our opinion
We conducted our audit in accordance with Dutch law,
including the Dutch Standards on Auditing. We have further
described our responsibilities under those standards in the
section ‘Our responsibilities for the audit of the financial
statements’ of our report.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Independence
We are independent of Stichting International Dispensary
Association in accordance with the ‘Wet toezicht accountantsorganisaties’ (Wta, Audit firms supervision act), the ‘Verordening inzake de onafhankelijkheid van accountants bij
assuranceopdrachten’ (ViO, Code of Ethics for Professional
Accountants, a regulation with respect to independence)
and other relevant independence regulations in the Netherlands. Furthermore, we have complied with the ‘Verordening
gedrags- en beroepsregels accountants’ (VGBA, Dutch Code
of Ethics).
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REPORT ON THE OTHER INFORMATION
INCLUDED IN THE ANNUAL REPORT
The annual report contains other information. This includes
all information in the annual report in addition to the financial statements and our auditor’s report thereon.
Based on the procedures performed as set out below, we
conclude that the other information:
• is consistent with the financial statements and does not
contain material misstatements;
• contains all the information regarding the directors’
report and the other information that is required by Part
9 of Book 2 of the Dutch Civil Code.
We have read the other information. Based on our knowledge and the understanding obtained in our audit of the
financial statements or otherwise, we have considered
whether the other information contains material misstatements.
By performing our procedures, we comply with the requirements of Part 9 of Book 2 of the Dutch Civil Code and the
Dutch Standard 720. The scope of such procedures was substantially less than the scope of those procedures performed
in our audit of the financial statements.
The board of directors is responsible for the preparation of
the other information, including the directors’ report and the
other information in accordance with Part 9 of Book 2 of the
Dutch Civil Code.
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RESPONSIBILITIES FOR THE FINANCIAL
STATEMENTS AND THE AUDIT
Responsibilities of the board of directors and the
supervisory board for the financial statements
The board of directors is responsible for:
• the preparation and fair presentation of the financial
statements in accordance with Part 9 of Book 2 of the
Dutch Civil Code; and for
• such internal control as the board of directors determines is necessary to enable the preparation of the
financial statements that are free from material misstatement, whether due to fraud or error.
As part of the preparation of the financial statements, the
board of directors is responsible for assessing the Foundation’s ability to continue as a going concern. Based on the
financial reporting framework mentioned, the board of
directors should prepare the financial statements using the
going-concern basis of accounting unless the board of directors either intends to liquidate the Foundation or to cease
operations or has no realistic alternative but to do so. The
board of directors should disclose in the financial statements
any event and circumstances that may cast significant doubt
on the Foundation’s ability to continue as a going concern.
The supervisory board is responsible for overseeing the
Foundation’s financial reporting process.
Our responsibilities for the audit of the financial statements
Our responsibility is to plan and perform an audit engagement in a manner that allows us to obtain sufficient and appropriate audit evidence to provide a basis for our opinion.
Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high but not absolute level of assurance,
which makes it possible that we may not detect all material
misstatements. Misstatements may arise due to fraud or
error. They are considered material if, individually or in the
aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of the
financial statements.
Materiality affects the nature, timing and extent of our audit
procedures and the evaluation of the effect of identified misstatements on our opinion.
A more detailed description of our responsibilities is set out
in the appendix to our report.

Amsterdam, 17 June 2022

PricewaterhouseCoopers Accountants N.V.
J. van Weezenbeek RA
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APPENDIX TO OUR AUDITOR’S REPORT
ON THE FINANCIAL STATEMENTS 2021 OF
STICHTING INTERNATIONAL DISPENSARY
ASSOCIATION
In addition to what is included in our auditor’s report, we
have further set out in this appendix our responsibilities for
the audit of the financial statements and explained what an
audit involves.
The auditor’s responsibilities for the audit of the financial
statements
We have exercised professional judgement and have
maintained professional scepticism throughout the audit
in accordance with Dutch Standards on Auditing, ethical
requirements and independence requirements. Our audit
consisted, among other things of the following:

•

•

•
•
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Identifying and assessing the risks of material misstatement of the financial statements, whether due to fraud
or error, designing and performing audit procedures
responsive to those risks, and obtaining audit evidence
that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the
intentional override of internal control.
Obtaining an understanding of internal control relevant
to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Foundation’s internal control.
Evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
and related disclosures made by the board of directors.
Concluding on the appropriateness of the board of
directors’ use of the going-concern basis of accounting,
and based on the audit evidence obtained, concluding
whether a material uncertainty exists related to events
and/or conditions that may cast significant doubt on the

•

Foundation’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained
up to the date of our auditor’s report and are made in
the context of our opinion on the financial statements
as a whole. However, future events or conditions may
cause the Foundation to cease to continue as a going
concern.
Evaluating the overall presentation, structure and content of the financial statements, including the disclosures, and evaluating whether the financial statements
represent the underlying transactions and events in a
manner that achieves fair presentation.

Considering our ultimate responsibility for the opinion on
the consolidated financial statements, we are responsible
for the direction, supervision and performance of the group
audit. In this context, we have determined the nature and
extent of the audit procedures for components of the Group
to ensure that we performed enough work to be able to give
an opinion on the financial statements as a whole. Determining factors are the geographic structure of the Group, the
significance and/or risk profile of group entities or activities,
the accounting processes and controls, and the industry in
which the Group operates. On this basis, we selected group
entities for which an audit or review of financial information
or specific balances was considered necessary.
We communicate with the supervisory board regarding,
among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our
audit.

